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rozen section

Frozen section (FS) specimen workflow

flow for specimens from OT to AP Laboratory
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Frozen section service request

1. Epic Procedure Order: Clinician to include ‘Pathologist’ and ‘Pathology Tech’ as additional support staff
2. One Pathologist resource available, not possible to book 2 different patients at the same time*

Planned request

® Requests made by 4 pm the previous working day.
® Booked and shown in the Pathologists OT Status Board at 4pm the previous day

Ad-hoc request

® Last minute same day request which is not shown in the Pathologists OT Status Board at 4 pm the
previous day

—>Surgeon to call and arrange with pathologist directly:

If accepted by pathologist: Lab will take note, no further action from scheduler

If rejected by pathologist: Surgeon to inform PSA to reschedule the surgery

*During NGEMR downtime, laboratory will call OT for FS schedule. OT to email the list to
Pathology@Wh.com.sg

Better Health.
With You.
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For elective cases, Dr will put up a case request and indicate that Additional support staff is
needed. To select ‘Pathologist & Pathology Tech’ from the cascading selection.
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Scheduler will be able to see that patient will need FS intraoperatively when ‘Pathology
Required’ appears in depot
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Scheduler will schedule the case request from Depot into Snapboard. If there is another scheduled patient that needs
Pathologist, there will be a hard-stop to prevent scheduling of patient to the same time frame.
Scheduler should reschedule patient to another timing if this happens.
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If they managed to schedule patient, Scheduler will need to conflict check the resource by clicking on the arrow @ left panel for (FS),

Pathologist.

There should not be any overbooking allowed and a pop-up error box will appear if there’s any conflict with another patient.

Scheduler should reschedule patient to another timing if this happens.

E POC-WH OT ce i 41- Case Message 47 - My Incomplete Motes &5 - My Open Charts &4 ~ — x
Epic §™ Patient Station I35 Snapboard © My Reporis {3 In Basket Preference Cards + D] Dispense Tracking 23 Trauma/P0 Appls & STEMI Case [&1Non-OR Recovery i Print Cases (2 Exiernal Links - . Telephone Call & Print - & [+ Log Out
ElEREE GG oetime O

Snapboard: WH OT (Mon 17/7/2023) - Side by side [EH I
Shift: {08:00 - 17:00 - Height: = + Width: = + Caption:  Patient Doctor & Procedure Default
ENeeds |~ | # ~ £~ T ~
Find: - =

oTo1 oTo02 oTo03 oTo04 oT05 0T 06 oTo7 oTo08 oT09
Roles 4 Name Assign
O O O O O O O O O
8 Scrub Nurse
8§ Circulating Nurse
Ultrasound Machine 1 1 1 1 1 1 1 1 ﬂ
1 1 1 1 1 1 1 1
B Anaesthetist 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1
8 Proceduralist 1 1 1 1 1 1 B B
- . 1 1 1 1 1 1 1 1
Supervising Proceduralist
R supe o 1 1 1 1 1 1 1 1
4* Image Intensifier Machine 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1
~ § Pathologist 1 1 1 1 1 1 1 1
(FS), Pathologist OT02* wp 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1
288 1 L 1 1 1 1 1
LGY W CYAN; 62 yrs 1 EMERGENT CASE 1 1 1 1 1 —
General Anaesthesia 1 1 1 1 1 1
NGEMR; General Surgery
" 1 1 1 1 1 1 1
1 1 1 1 1 1 1
1 1 | 1 1 1 1 1
1 2 1 2 1 1 1 1
] Snapboard: WH OT (Man 17/7/2023) - Side by side x ] ] ] ]
1 1 1 1 1
1 The resource could not be assigned. 1 1 1 1
1 There are no more openings for Pathologist (FS) at 10:00. 1 1 1 1
1 1 1 1 1
1 1 1 1 1
oK -
»
I
Ad.. Current Loc... Isalation | Patient Info [ NRIC [ Patient Ager.... | Procedures [TOSP ... [ Scheduling N... [ Lead Surgeon [ Specialty Il [11... [ Allergies [ Financial ¢~
+ 7M2/2020  22848:00 V25804 (V2 & Contact WHC TEST & 56543211 58y F Emergent Case m Surgeon Mge. No Kno_. Class C
< > + TM2/2020 2284242 NONE (TTS. OPTIME BPATE . 81507416G 32y M Emergent Case m Surgeon Mge. Noton
17702023 ’m v 3132021 20769:56 P1 (with. .. V25804 (v2... & Contact WHC TEST & 56543211 58y F Head-Face, Soft Tis. . 8B822H Chong Yew . Urology No Kno_.. Class C
v e + 18/11/2021  14538:29 TESTING, Mr. 569000120 44y M Emergent Case m Surgeon Mge. Penicill__
“ July > 42023 » + 21242021 14202:28 N048001 (M. LGY ANXIOUS 53453455A B3y F Emergent Case m Surgeon Mge. No Kno_.. Class C
5 m T W T F 5 + TM2/2021 14081:58 V22B02N (. WHC TEST 3 59876543C 25y M Emergent Case m Surgeon Mge. No Kno_.. Class C
3 + 81212022 12568:15 NONE (WH Contact, Airb.. LGYM WHC 1 $§1231233D0 72y F Emergent Case m Surgeon Mge. . General Sur._ Noton . Class C
2 3 4 5 6 7 8 + 15/3/2022 11729:36 NONE (WH Contact, Airb.. LGYM WHC 1 $§1231233D0 72y F Emergent Case m Surgeon Mge. . General Sur. Noton . Class C
9 0 11 12 13 14 15 & 1852022 10200-04 NOME (WH ___ Contact, Airb..  LGYM WHC 1 S1231233D 72y F Emergent Case 111 Surgeon Nge. . General Sur.__ Noton  Class C
16 18 19 20 21 22 & 11/4/2023 231916 P2 (with._. RISO-07 (W LML KUCHING T 585426721 3y M Hand, Closed Fractu . 8B703H Fssurmd Whe  Anaesthesio. NoKno . ClassC
23 24 25 26 27 28 29 @ B
30 A
£ Today B Move | = [Block =] [EEwH OT Emergency | %




Patient will appear within WH Pathologist/Patho Tech OT Status Board for pathologist to view
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For Nurses, it will appear within a column in “‘WH Perioperative Today’s Schedule’ Status board
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Workflow process to follow if Dr did not indicate ‘Pathologist/Patho tech’ during
case request

SOC PSA to assist to follow up.

1) Pathologist is available: SOC PSA will just add pathologist
to the listing.

2) Pathologist is already booked for another case: SOC PSA
will inform Dr and reschedule procedure.

OT PSA will assist to follow up by calling Pathologist to inform.

Surgeon to inform Pathologist for agreement.
Do not need to assign Pathologist resource into snapboard.

WH FS workflow




28/7/23
New Build: Patient to appear in Pathologist Status board when ad hoc FS selected during intra-op.

Upon selecting Histo + tick ‘Frozen?’ button within One Step Specimen OR the snow flake icon, patient will appear in

Pathologist Status Board.
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New Build: Patient to appear in Pathologist Status board when ad hoc FS selected during intra-op.

Upon selecting Histo + tick ‘Frozen?’ button within One Step Specimen OR the snow flake icon, patient will appear in
Pathologist Status Board.
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New Build: patient to appear within Pathologist Status Board when Snowflake selected at intra-op One-Step specimen
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End of FS
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request




Frozen section order and request form

First FS specimen v/ v FS room NA
Subsequent FS v NO FS room Handwrite/ Print specimen
specimen(s) type on the first printed

form until FS completes

OT inform Laboratory when FS completes

All specimens must be checked and correctly labelled to avoid delay in diagnosis
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First and only FS specimen v

Subsequent specimen for v
routine histopathology

No specimen for routine NA
histopathology

v FS room

After Frozen section completes:

v Laboratory
medicine
@B2

NA NA

*  Mon-Fri:

Anatomic pathology

e After hours:

Specimen reception

(Return “Intra-operative
consultation report” form to
AP Laboratory)

Return “Intra-operative
consultation report” form to
AP laboratory



Frozen section reporting workflow

e Pathologist communicate results to surgeon (phone call)

e A PDF report (“Intra-operative consultation report” form) will be sent to
respective OR printer

e One copy of “Intra-operative consultation report” form will be kept by
laboratory

e OT to return the “Intra-operative consultation report” form to laboratory
after completion of surgery. Indicate on the form if Additional specimen is
submitted
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[Laboratory Medicine and Pathology

FROZEN SECTION INTRA-OPERATIVE CONSULTATION REPORT
+

PATIENT INFORMATION
Mamea: Theatrafgxt.no.:

FROZEN SECTION REPORT

FSYY-XXXXX (Patient NRIC)

FROZEN SECTION DIAGNOSIS
SPECIMEN SOURCE: DIAGNOSIS

Date of preliminary report: 21/4/2022 HH:MM his.

Verbal report communicated to: Q. Surgeon
Pathologist: Dr..Pathologist

ADDITIONAL SPECIMEN(S) FOR ROUTINE HISTOPATHOLOGY
(Flease check the appropriate box)

1 Mo additional specimen is submitted.
O One or maore additional specimens are submitted. Please attach an updated Epic request form.

NOTE: Please return this form to Anatomic Pathology section (Basement 2) for routine
Histopathology paraffin section.

Verified by doctor (name and date): ]
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% National Healthcare Group




Specimens
Fixed
Woodlands Colected | Fz). Fomeln
|0 Source Type Teats Cobected By | At en? | Tima
Health A Gastric, Tissua + HISTOPATHOLOGY - FPhysician 300622 Mo
Antral ROUTINE GASTROENTE] 12:34 PM
Mational Healtheare Group ROLOGY, MD
Destription: polyp
Clinical Di i
Patient Infarmation IEFBQHD‘:: - VA
Fatient Name Sex DOB Age Race Nationality Colon cancer high risk /
TTSH 28 SPECIMEN Male 2hii1544 16 Chinese Singapore inical Hi )
DISCHARGED medl Fistary. .
— polyps All breast specimens to be
54408011 nvestigations: added 10% NBF within 1 hour of
Operations Findings:
SAP Case Number

P ——— For AP Lab Use Onl
1291050668 Y
TTSH 28 SPECIMEN DISCHARGED (MRN 544090118 Printed by Physician Paga 10f2
GASTROENTEROLOGY, MD [NGEMRGIMD] al 30/6/22 2:38 PM
e

Authorizing Consultant LOONG TSE HAN ; MCR |D: 13541J

Passing:
qc:
Sort Slide:
Tally Block:
Ganaral Informatian Shgn OFf:
Time of . i
Date of Surgery Surgery Specially Theatre Location Patient Class E:nn-:z:t;:;i:;rwhb-iss on:
it | e 1232 TTEH TTSH 28 TISH2B 0s Tissue Raview:
Gastroantzrole  ENDO 1 ENDOSCOPY [ 1A | 18 | 2A | 28 | 3A | 3B |
a¥



ter despatch route for Anatomic Pathology specimens
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THE END



