
Frozen section update



Frozen Section service hours (May 2024)

Monday- Friday Saturday Sunday/
Public Holiday

How to request?

8 am to 4 pm NA NA By Epic Prep for 
Procedure, Special 
request, ‘Additional 
support’ 
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Frozen section service request

1. Epic Procedure Order: Clinician to include ‘Pathologist’ and ‘Pathology Tech’ as additional support staff 

2. One Pathologist resource available, not possible to book 2 different patients at the same time*

Planned request

● Requests made by 4 pm the previous working day.

● Booked and shown in the Pathologists OT Status Board at 4pm the previous day

Ad-hoc request

● Last minute same day request which is not shown in the Pathologists OT Status Board at 4 pm the 

previous day

→Surgeon to call and arrange with pathologist directly:

If accepted by pathologist: Lab will take note, no further action from scheduler

If rejected by pathologist: Surgeon to inform PSA to reschedule the surgery 

*During NGEMR downtime, laboratory will call OT for FS schedule. OT to email the list to 

Pathology@Wh.com.sg

mailto:Pathology@Wh.com.sg
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For elective cases, Dr will put up a case request and indicate that Additional support staff is 
needed. To select ‘Pathologist & Pathology Tech’ from the cascading selection.



Scheduler will be able to see that patient will need FS intraoperatively when ‘Pathology 
Required’ appears in depot



Scheduler will schedule the case request from Depot into Snapboard. If there is another scheduled patient that needs 
Pathologist, there will be a hard-stop to prevent scheduling of patient to the same time frame. 
Scheduler should reschedule patient to another timing if this happens.



If they managed to schedule patient, Scheduler will need to conflict check the resource by clicking on the arrow @ left panel for (FS), 
Pathologist. 
There should not be any overbooking allowed and a pop-up error box will appear if there’s any conflict with another patient. 
Scheduler should reschedule patient to another timing if this happens. 



Patient will appear within WH Pathologist/Patho Tech OT Status Board for pathologist to view



For Nurses, it will appear within a column in ‘WH Perioperative Today’s Schedule’ Status board



Workflow process to follow if Dr did not indicate ‘Pathologist/Patho tech’ during 
case request

Timeframe Follow-up Action

Anytime from day of listing up to 1 day 
before the surgery

SOC PSA to assist to follow up.
1) Pathologist is available: SOC PSA will just add pathologist 

to the listing.
2) Pathologist is already booked for another case: SOC PSA 

will inform Dr and reschedule procedure.

1 day before the surgery before 4pm OT PSA will assist to follow up by calling Pathologist to inform.

Ad Hoc request:
1 day before the surgery AFTER 4pm to the 
day of procedure

Surgeon to inform Pathologist for agreement.
Do not need to assign Pathologist resource into snapboard.

WH FS workflow



28/7/23
New Build: Patient to appear in Pathologist Status board when ad hoc FS selected during intra-op.
Upon selecting Histo + tick ‘Frozen?’ button within One Step Specimen OR the snow flake icon, patient will appear in 
Pathologist Status Board.



28/7/23
New Build: Patient to appear in Pathologist Status board when ad hoc FS selected during intra-op.
Upon selecting Histo + tick ‘Frozen?’ button within One Step Specimen OR the snow flake icon, patient will appear in 
Pathologist Status Board.



28/7/23
New Build: patient to appear within Pathologist Status Board when Snowflake selected at intra-op One-Step specimen



Patient will also appear within the Status board after ‘Pathologist 1’ was assigned via the snapboard left panel



Patient will also appear within the Status board after ‘Pathologist 1’ was assigned via the snapboard left panel



End of FS 
pathologist/technologist 

request



Frozen section order and request form

All specimens must be checked and correctly labelled to avoid delay in diagnosis

Scenarios Order in Epic Print a request 
form

Despatch 
location

Remark

First FS specimen ✓ ✓ FS room NA

Subsequent FS 
specimen(s)

✓ NO FS room Handwrite/ Print specimen 
type on the first printed 
form until FS completes

OT inform Laboratory when FS completes



Scenarios Order in 
Epic

Print a request 
form

Despatch 
location

Remark

First and only FS specimen ✓ ✓ FS room

After Frozen section completes:

Subsequent specimen for 
routine histopathology

✓ ✓ Laboratory 
medicine 
@B2

• Mon-Fri:
Anatomic pathology 
• After hours:
Specimen reception
(Return “Intra-operative 
consultation report” form to 
AP Laboratory)  

No specimen for routine 
histopathology

NA NA NA Return “Intra-operative 
consultation report” form to 
AP laboratory



Frozen section reporting workflow

● Pathologist communicate results to surgeon (phone call) 

● A PDF report (“Intra-operative consultation report” form) will be sent to 

respective OR printer

● One copy of “Intra-operative consultation report” form will be kept by 

laboratory

● OT to return the “Intra-operative consultation report” form to laboratory 

after completion of surgery. Indicate on the form if Additional specimen is 

submitted 





All breast specimens to be 

added 10% NBF within 1 hour of 

removal



Porter despatch route for Anatomic Pathology specimens

After hours: Specimen reception

Mon-Fri: Anatomic pathology 



THE END


