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When the 95-year-old patient who
has moderate dementia was dis-
charged from hospital, she became
increasingly confused and agitat-
ed.
Her daughters initially thought

the change in her behaviour was
related to her dementia – that it
had worsened.
“It was only during home moni-

toring by the Community Health
Team that it was flagged that she
had delirium due to a urinary tract
infection (UTI). Before that, we
had never heard of delirium. We
just thoughtmymother’s dementia
was gettingworse,” said her daugh-

ter Wong, 68, who declined to give
her full name.
Delirium, a state of sudden con-

fusion and a severe change inmen-
tal function that reduces the ability
to focus, sustain or shift attention,
often gets missed and is frequently
mistaken for normal ageing or a
worsening of dementia.
“It is usually caused by underly-

ing medical conditions, such as
drugs, infections, electrolyte im-
balances, constipation and UTI,”
said geriatrician Lim Jun Pei from
Tan Tock Seng Hospital (TTSH).
“It leads to adverse outcomes.

Some of the patients would even
describe it as a post-traumatic
stress experience when they re-
member the episode they went
through. There was a loss of digni-

ty, well-being, independence, as
well as pain and suffering,” she
added.
To lessen the burden and streng-

then delirium care in the commun-
ity, Lim and her team developed a
new pathway within
TTSH@Home, TTSH’s alternative
hospital service that delivers inpa-
tient-level medical care directly to
a patient’s home, enabling suitable
patients to receive hospital-level
care safely at home.
It is supported by specialist over-

sight and home-based clinical sup-
port from a team of nurses, who al-
so provide caregiver education
that includes different phrases to
help caregivers remember infor-
mation.
This pathway was implemented

after the team visited the National
Health Service of Greater Man-
chester in Britain, where they ob-
served its community delirium
programme demonstrating how

suitable patients could bemanaged
safely outside the hospital, be-
tween February and March 2025.
Lim said a study by the team at

TTSH found that more than one in
10 patients (11per cent) aged 65 and
above experienced delirium while
admitted to hospital for surgery,
and this risk was three times high-
er in people with dementia.
A separate study in Britain found

that about three in 10 patients (31
per cent) who experienced deliri-
um developed dementia within
five years of the onset of delirium.
Both studies, she said, demon-

strated the need for timely inter-
vention to address the underlying
causes.
Lim added that the early results

of the new pathway to recognise
and manage delirium early within
TTSH@Home “have been encou-
raging”.
The data from June to December

2025 found that three in 10 elderly
patients (28.4 per cent) aged 85
and above who were cared for un-
der the programmehad a diagnosis
of delirium.
Lim said that while they general-

ly needed 1.25more days of care on
average, the rate of returning to
hospital remained similarly low.
While there is no specific nation-

al figure for the total annual health-
care cost attributed only to deliri-
um in Singapore, in the United
States, it is higher than the costs of
many other conditions common in

the elderly.
The estimated annual national

healthcare cost burden of delirium
in the US is US$152 billion (S$194
billion), second only to cardiovas-
cular disease, at US$258 billion,
and higher than that of diabetes, at
US$92 billion.
Beyond supporting patients at

home, TTSH has also trained more
than 130 people across 23 com-
munity partner organisations, in-
cluding nursing homes, in delirium
and dementia awareness.
Lim said apart from medical fac-

tors, environmental factors can al-
so contribute to delirium.
“For some patients, familiar

home surroundings, supported by
trained caregivers and structured
clinical oversight, may help (them)
remain calmer and more engaged
in recovery,” she said.
For Wong, the home-based care

for her elderly mother “made a
world of difference”.
The coaching from the

TTSH@Home nurses taught Wong
to distinguish between delirium
and dementia, and she now has the
confidence to work with her do-
mestic helpers to care for her
mother.
“Learning to recognise the signs

gave me the confidence to support
her recovery at home. The helper
now takes the initiative to record
her blood pressure, temperature
and oxygen levels regularly,” she
said, adding that she is glad her
mother has almost returned to her
normal activities such as playing
games like Swat The Fly.

TTSH is taking
delirium care to
the community
TTSH@Home provides caregiver education
and brings inpatient-level care to homes
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Retired teacher Wong (right), who declined to give her full name, getting advice
from TTSH senior staff nurse Annie Ling on how to hydrate her mother to prevent
delirium, a condition often mistaken for worsening dementia. ST PHOTO: GIN TAY

Lynn Leng, 55, has spent the past
decade caring for her 56-year-old
husband, George, who was diag-
nosed with young-onset demen-
tia. However, his care needs have
intensified as his condition has ad-
vanced to the late stage.
In mid-2025, George started at-

tending daycare at a New Horizon
Centre, which provided him with
routine and gave Leng much-
needed respite. That support end-
ed in October when he was dis-
charged following a seizure. The
health episode left him unable to
stand independently, requiring
more care.
At home, the physical toll

mounted. Leng developed knee
and lower back issues from con-
stantly transferring her 1.83m-tall
husband between the bed, sofa
and bathroom, even with aid from
her domestic helper.
Relief finally arrived when she

met Esther Vanessa Chua, the se-
nior manager of palliative care at
Dementia Singapore.
Through Chua, Leng discovered

that George was eligible for a new
initiative, called Post Diagnostic
Support Plus (PDS+), that offers
early palliative care and home
support for people living with de-
mentia and their caregivers.
Announced on Sept 15, PDS+ is

developed by Dementia Singapore
and Lien Foundation, with a $3.3
million four-year grant from the
latter.
The service is being piloted at

the four NewHorizon Centres that
provide daycare services for peo-
ple with dementia. These centres,
in Bukit Batok, Jurong Point, Tam-
pines and Toa Payoh, aremanaged
by Dementia Singapore.

“I was very anxious about every
blister that he had,” said Leng, re-
calling how helpful it was when
Chua arranged for a physiother-
apist to visit her home.
Leng also hired a second domes-

tic helper to share the load of care-
giving.
PDS+ builds on an earlier Post

Diagnostic Support (PDS) pro-
gramme that Dementia Singapore
and the Lien Foundation launched
in 2020 to address the immediate
post-diagnosis adjustment period.
The PDS initiative has since been
scaled nationally across other care
providers, said the programme di-
rector at the foundation, Gabriel
Lim.
PDS+ helps people at the late

stage of dementia transition from
centre-based to home-based care
for up to one year. It plugs a gap as
traditional palliative care is typi-
cally reserved for patients with a
prognosis of under one year and is
usually introduced near the end of
life.
PDS+ has serviced 64 families

since late November 2024.
At least 80 front-line Dementia

Singapore staff are expected to be
trained and more than 280 people
living with dementia and their
families are expected tobenefit di-
rectly over the next two years.
“Ultimately, we want to main-

stream this programme,” said De-
mentia Singapore chairman Phil-
lip Yap.
Based on the second Well-being

of the Singapore Elderly study by
the Institute of Mental Health,
there were about 74,000 people
living with dementia in 2023. This
number is estimated to grow to
152,000 by 2030.
“When a person has dementia, it

often comes with many other
chronic, long-term illnesses. So
care cannot be focused only on the
mental health issues of dementia,”

Yap said.
Furthermore, over time, the con-

dition will also affect the person’s
physical function and their ability
to upkeep daily activities, such as
walking, dressing and toileting, he
said.
Through an interactive AI tool

called ACP GO!, PDS+ hopes to
help people living with dementia
indicate their care preferences
earlier in the dementia journey,
before decision-making capacities
decline.
These advance care planning

conversations, which start when
they are still at the centres, help to
avoid the distressing guesswork
and conflict that often arise in
families whenmaking difficult de-
cisions as dementia progresses.
Dementia Singapore chief exec-

utive Bryan Tan said PDS+ pro-
vides critical support for families
struggling to initiate these conver-
sations.
He experienced this first-hand

when he tried to speak to his fa-
ther, who was diagnosed with de-
mentia in 2025.
“Every day, he fights to regain

his identity, his dignity and even
his independence,” he said. “Every
conversation I had with him just
ended up really bad because he
didn’t want to talk about it.”
Dementia Singapore said it will

be scaling its ACP Toolkit training
and sharing the ACPGO! tool with
other healthcare providers.
While PDS+ officially offers up

to one year of support following
the transition to home care, Yap
said the programme will continue
to offer help even after that. With
PDS+, one care worker will be the
main point of contact.
For Leng, PDS+ has been a god-

send. “I feel very supported,” she
said.
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Lynn Leng, whose husbandGeorge has young-onset dementia, says the Post Diagnostic Support Plus scheme is a godsend.
It offers early palliative care and home support for people with dementia and their caregivers. ST PHOTO: MARK CHEONG

Students recognised for achievements in sports, arts

On Sept 9, 12 secondary and post-secondary students
received the Capital Group Talent Award for their
achievements in their respective sports or arts.
Each student will get $6,200, to be disbursed over
two years in four instalments. The amount is sponsored
by Capital Group, an investment management company.
The students, aged between 13 and 19, are involved in
various fields such as Chinese calligraphy, rugby,
floorball and ballet.
All award recipients are past and current beneficiaries
of The Straits Times School Pocket Money Fund
(STSPMF), an initiative by ST that provides pocket
money for children from low-income families. Pictured

with Lai Pei Si (far left), treasurer of STSPMF and group
CEO of GXS Bank, are (standing from left) Chen Xin Hao,
16, from Woodlands Secondary School; Jaylen Lai, 19,
who graduated from Eden School; Law Yee Teng, 14,
from Nan Hua High School; Tok Ming Xuan, 17, from Hwa
Chong Institution (College); Madinah Wong, 17, from ITE
College Central; and Katherine Wee, partner of Capital
Group; as well as (first row, from left) Muhammad Zayd
Zuhayr Zaidi, 13, from St Andrew’s Secondary School;
Muhammad Adiel Mohd Andishahril, 13, from Naval Base
Secondary School; Oscar Teo, 13, from Edgefield
Secondary School, and Cadence Ang, 16, from North
Vista Secondary School. PHOTO: CAPITAL GROUP


